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Schedule-at-a-Glance 

SUNDAY, OCTOBER 5 
7:00 a.m. – 7:00 p.m. Registration 

8:00 a.m. – 4:30 p.m. Managers Boot Camp 2025 (separate registration and fee required) 

8:00 a.m. – 4:00 p.m. 340B University (separate registration required) 

 

MONDAY, OCTOBER 6 

7:00 a.m. – 6:30 p.m. Registration 

7:30 a.m. – 8:30 a.m. Continental Breakfast Provided by ASHP 

8:30 a.m. – 11:45 a.m. OPENING SESSION 

 8:30 a.m. – 8:45 a.m. - Conference Welcome and Overview – Including Greetings (ASHP Leadership) 

 8:45 a.m. – 9:45 a.m. - Plenary 1 

 9:45 a.m. – 10:00 a.m. - Break 

 10:00 a.m. – 11:00 a.m. - Plenary 2 

 11:00 a.m. – 11:45 a.m. - John W. Webb Lecture Award 

11:45 a.m. – 1:30 p.m. Lunch on Your Own 

12:30 p.m. – 1:30 p.m. Networking Session  

 --Select one 1.5-hour breakout in each time slot. All sessions are repeated on Tuesday. -- 

 CONCURRENT BREAKOUTS 

1:45 p.m. – 3:15 p.m. Cyber Resilience: 

Ensuring Pharmacy’s 

Operational 

Continuity in the Face 

of Cyberattacks 

Architecting Future 

Pharmacy Services: 

Balancing Change 

Culture, Technology, 

and Strategies for 

Success 

Tackling the Revenue 

Cycle Challenge: 

Processes, Politics, 

Payers, and Patients 

Embracing Innovation in 

Patient Care Services:   

Demonstrating Value 

using Digital tools, AI, 

and Integrated 

Technologies 

A New Sphere of 

Influence: Formulary 

Strategies for Ultra -

High-Cost Drugs and Cell 

/Gene Therapies (CGT) 

3:15 p.m. – 3:30 p.m. Break     

 CONCURRENT BREAKOUTS 

3:30 p.m. – 5:00 p.m. Infusion Service 

Optimization: 

Navigating Payer 

Relationships 

From Strategy to 

Execution for Agile 

Organizations 

Optimizing Infrastructure 

to Manage Ultra-High-

Cost Drug 

Reimbursement 

Change Management in 

a Season with 

Generative AI 

NO SESSION 

5:00 p.m. – 6:00 p.m. Evening Reception and Posters 
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TUESDAY, OCTOBER 7 
7:00 a.m. – 8:00 a.m. Continental Breakfast Provided by ASHP 

7:00 a.m. – 3:45 p.m. Registration 

 CONCURRENT BREAKOUTS 

8:00 a.m. – 9:30 a.m. Cyber Resilience: Ensuring 

Pharmacy’s Operational 

Continuity in the Face of 

Cyberattacks 

Architecting Future 

Pharmacy Services: 

Balancing Change 

Culture, Technology, 

and Strategies for 

Success 

Tackling the Revenue 

Cycle Challenge: 

Processes, Politics, 

Payers, and Patients 

Embracing innovation 

in Patient Care 

Services:   

Demonstrating Value 

using Digital tools, AI, 

and Integrated 

Technologies 

A New Sphere of 

Influence: Formulary 

Strategies for Ultra -

High-Cost Drugs and 

Cell /Gene 

Therapies(CGT) 

9:30 a.m. – 9:45 a.m. Break     

 CONCURRENT BREAKOUTS 

9:45 a.m. – 11:15 a.m. Infusion Service 

Optimization: Navigating 

Payer Relationships 

 

From Strategy to 

Execution for Agile 

Organizations 

Optimizing 

Infrastructure to 

Manage Ultra-High-

Cost Drug 

Reimbursement 

Change Management 

in a Season with 

Generative AI 

Tuesday Only  

Pharmacists in C-

Suites: Optimizing 

Engagement in Service 

Line Decisions, 

Development, and 

Growth 

11:15 a.m. – 12:45 p.m. Lunch on Own     

1:00 p.m. – 3:30 p.m. CLOSING SESSION 

 1:00 p.m. – 2:00 p.m. - Plenary 3 

 2:00 p.m. – 2:15 p.m. - Break 

 2:15 p.m. – 3:15 p.m. - Plenary 4 

 3:15 p.m. – 3:30 p.m. - Closing Remarks 

 


