ashp'

SUNDAY, OCTOBER 15

8:00a.m.—4:30 p.m.
8:00 a.m.—4:45 p.m.

Schedule-at-a-Glance

| Managers’ Boot Camp (separate registration required)

| 340B University™ (separate registration required)

Hyatt Regency
Chicago, IL

MONDAY, OCTOBER 16

7:15a.m.—-8:15a.m.
7:30a.m.—8:30 a.m.

| HSPA Programs Networking Breakfast

Continental Breakfast provided by ASHP

8:30a.m.—-11:45 a.m.

General Session

e Break (9:45-10)

e Plenary 2 (10-11) Workforce Culture: Evolution or Revolution
e  Webb Award lecture (11-11:45)

e Conference Welcome and Overview- including greetings (ASHP leadership) (8:30-8:45)
e Plenary 1 (8:45-9:45) Leveraging Technology and Digital Health in the Transformation of Health Care

11:45a.m.-1:30 p.m.

1:45 p.m.—3:15 p.m.

Lunch on Your Own

M501

Pharmacy Revenue
Integrity:
Development and
Implementation
Strategies

--Select one 1.5-hour breakout in each time slot. All sessions repeat on Tuesday.--

M503

Personnel Pipeline:
Assessing a
Succession Plan for
Self and Others

CONCURREN
M504

Excel at Storytelling:
Essentials for Effective
Metrics and
Dashboards; Part 1

BREAKOUTS
M507

Pharmacy Workforce
Well-Being: Protecting
Your Team from
Threats You May Not
See; Part 1

M509

Maintaining Mission
and Margin —
Financial Recovery
and Revenue
Opportunities

M511

Learning the Art of
Transformation:
Strategies for Success;
Part 1

3:15 p.m.-3:30 p.m.

3:30 p.m. = 5:00 p.m.

Break
M502

Pharmacy Revenue
Integrity: Overcome
Challenges Impacting
the Bottom Line

M505

Moving Up: Preparing
for Pharmacist
Opportunities in the
C-Suite

M506

Excel at Storytelling:
Essentials for Effective
Metrics and
Dashboards; Part 2

M508

Pharmacy Workforce
Well-Being: Protecting
Your Team from

M510

Labor Shortages in
Pharmacy: Strategies
and Solutions

CONCURRENT BREAKOUTS

M512

Learning the Art of
Transformation:
Strategies for Success;
Part 2




ASHP CONFERENCE FOR LEADERS

OCTOBER 15-17, 2023

HYATT O’HARE, CHICAGO, IL

Threats You May Not
See; Part 2

5:30 p.m.-6:30 p.m.

Evening Reception and Posters

TUESDAY, OCTOBER 17

6:45a.m. — 7:45a.m.
7:00 a.m.—8:00 a.m.

| Women in Pharmacy Leadership Roundtable
Continental Breakfast provided by ASHP

All sessions are repeated from Monday--

CONCURREN

BREAKOUTS

8:00 a.m.—-9:30 a.m.

T501

Pharmacy Revenue
Integrity:
Development and
Implementation
Strategies

T503

Personnel Pipeline:
Assessing a
Succession Plan for
Self and Others

T504

Excel at Storytelling:
Essentials for Effective
Metrics and
Dashboards; Part 1

T507

Pharmacy Workforce
Well-Being:
Protecting Your Team
from Threats You May
Not See; Part 1

T509

Maintaining Mission
and Margin —
Financial Recovery
and Revenue
Opportunities

T511

Learning the Art of
Transformation:
Strategies for Success;
Part 1

9:30 a.m.—9:45 a.m.

9:45a.m.—-11:15a.m.

Break
T502

Pharmacy Revenue
Integrity: Overcome
Challenges Impacting
the Bottom Line

T505

Moving Up: Preparing
for Pharmacist
Opportunities in the
C-Suite

T506

Excel at Storytelling:
Essentials for Effective
Metrics and
Dashboards; Part 2

T508

Pharmacy Workforce
Well-Being:
Protecting Your Team
from Threats You May
Not See; Part 2

T510

Labor Shortages in
Pharmacy: Strategies
and Solutions

CONCURRENT BREAKOUTS

T512

Learning the Art of
Transformation:
Strategies for Success;
Part 2

11:15a.m.—12:45 p.m.

Lunch on Your Own

1:00 p.m. —=3:30 p.m.

General Session

e Plenary 3 (1-2:00) Using Al and Technology Wisely: Strategy and Implementation Essentials for Pharmacy Leaders
e Break(2-2:15)

e Plenary 4 (2:15-3:15) Leading Joyfully: Modeling the Spirit of Caregiving
e Closing Remarks (3:15-3:30)






