SUNDAY, OCTOBER 16

8:00a.m.—4:30 p.m.
8:00a.m.—4:45 p.m.

ASHP CONFERENCE FOR LEADERS

OCTOBER 16-18, 2022

HYATT O’HARE, CHICAGO, IL

Schedule-at-a-Glance

| Managers’ Boot Camp (separate registration required)
| 340B University™ (separate registration required)

7:30a.m.—8:30a.m.

MONDAY, OCTOBER 17

Continental Breakfast provided by ASHP

8:30a.m.—11:45a.m.

General Session

e Conference Welcome and Overview-including greetings (ASHP leadership) 8:30am - 8:45am
e Plenary 1 The Gravity-Defying Leader: Innovative Approaches to Health-System Leadership, Sara Frasca 8:45am -9:45am
e Break 9:45am - 10:00am
e Plenary 2 Smart and Exponential Technology: Empowering Pharmacy in the 21 Century Rafael Grossmann, MD 10:00am - 11:00am
e WebbAward lecture 11:00am -11:45 am

11:45a.m.—1:30 p.m.

1:45p.m.—3:15 p.m.

Lunch on Your Own

M501

Stewardship of the
Pharmacy
Technician
Workforce for
Health System
Leaders; Part 1

--Select one 1.5-hour breakouts in each timeslot. All sessions repeat on Tuesday.--

M503

Redefining
Resiliency: Post-
Pandemic Work Life
for Leaders

M504

Data Hacksfor
Leaders- 2022
Excel® Workshop

BREAKOUTS
M507

The Journey of
Connecting Metrics
to Outcomes:
Demonstrating the
Impact of Pharmacy
Services; Part 1

M509

Thinking Outside
the Brick: Remote
Workforce Planning
Across a Multi-
Hospital System

M511

Building Up the
Pharmacy: Vertical
Integrationin
Contemporary
Healthcare; Part 1

3:15p.m.—3:30 p.m.

3:30 p.m.—5:00 p.m.

Break

M502

Stewardship of the
Pharmacy
Technician
Workforce for
Health System
Leaders; Part 2

M505

Climbing the Career
“Tree”: Supporting
Career Engagement
and Professional
Growth for Yourself
and Others

M506

Critical Analysis:
Demonstration of
Pharmacy Value
and Strategic
Positioning

M508

The Journey of
Connecting Metrics
to Outcomes:
Demonstrating the
Impact of Pharmacy
Services; Part 2

M510

The Population
Health Roadmap for
Pharmacy Leaders:
A Strategic Focus on
Risk Reduction

CONCURRENT BREAKOUTS (Green are part1+2)

M512

Building Up the
Pharmacy: Vertical
Integrationin
Contemporary
Healthcare Part 2




ASHP CONFERENCE FOR LEADERS
OCTOBER 16-18, 2022
HYATT O’HARE, CHICAGO, IL

5:30 p.m.—6:30 p.m. Evening Reception and Posters

TUESDAY, OCTOBER 18

6:45a.m.—7:45a.m. | Women in Pharmacy Leadership Roundtable
7:00a.m.—8:00a.m. Continental Breakfast provided by ASHP

--All sessions are repeated from Monday-

CONCURRENT BREAKOUTS

8:00a.m.—9:30a.m. T501 T503 T504 T507 T509 T511
Stewardship of the | Redefining Data Hacksfor The Journey of Thinking Outside Building Up the
Pharmacy Resiliency: Post- Leaders- 2022 Excel | Connecting Metrics | the Brick: Remote Pharmacy: Vertical
Technician Pandemic Work Life | Workshop to Outcomes: Workforce Planning | Integrationin
Workforce for for Leaders Demonstratingthe | Across a Multi- Contemporary
Health System Impact of Pharmacy | Hospital System Healthcare; Part 1
Leaders; Part 1 Services; Part 1

9:30a.m.—9:45a.m. Break
| CONCURRENT BREAKOUTS \

9:45a.m.—11:15a.m. | 1502 T505 T506 T508 T510 T512
Stewardship of the | Climbing the Career | Critical Analysis: The Journey of The Population Building Up the
Pharmacy “Tree”: Supporting | Demonstration of Connecting Metrics | HealthRoadmap for | Pharmacy: Vertical
Technician Career Engagement | PharmacyValue and | to Outcomes: Pharmacy Leaders: Integrationin
Workforce for and Professional Strategic Demonstratingthe | A strategic Focus on | Contemporary
Health System Growth for Yourself | Positioning Impact of Pharmacy | Risk Reduction Healthcare Part 2
Leaders; Part 2 and Others Services; Part 2

11:15a.m.—12:45 p.m. | Lunch on Your Own

1:00 p.m.—3:30 p.m. General Session
e Plenary3
Break

[ )
e Plenary4
e Closing Remarks




