
 
 

 

Schedule-at-a-Glance 
 
This schedule is preliminary and subject to change. The final meeting program will be available in the September 1 publication of the AJHP and the ASHP LIVE! 
app. 
 

SUNDAY, OCTOBER 20 
8:00 a.m. – 4:30 p.m. Managers’ Boot Camp (separate registration required)  
8:00 a.m. – 4:30 p.m. Leadership Development for Experienced Pharmacy Managers (separate registration required)  
8:00 a.m. – 4:45 p.m. 340B™ University (separate registration required)  

 

MONDAY, OCTOBER 21 
7:30 a.m. – 8:30 a.m. Continental Breakfast provided by ASHP 
8:30 a.m. – 11:45 a.m. General Session 

• (8:30 a.m. – 8:45 a.m.) Conference Welcome and Overview 
• (8:45 a.m. – 9:45 a.m.) Plenary 1: How Great Leaders Get It Done: Accomplishing More in Less Time With Fewer Resources and Getting 

Better Results 
• (9:45 a.m. – 10:00 a.m.) Break 
• (10:00 a.m. – 11:00 a.m.) Plenary 2: Mastering Technology of the Digital Era: Embracing Artificial Intelligence 
• (11:00 a.m. – 11:45 a.m.) John W. Webb Lecture Award 

11:45 a.m. – 1:30 p.m. Lunch on Your Own 
 --Select either one 3-hour extended breakout or two 1.5-hour breakouts. All sessions repeat on Tuesday.-- 
 CONCURRENT BREAKOUTS 
1:45 p.m. – 3:15 p.m. Breakout A: Data Optimization for Controlled Substance and Diversion 

Monitoring 
Breakout B: Leaders Excel! A Hands-On Workshop for Advanced Data 
Management 

 CONCURRENT EXTENDED BREAKOUTS 
1:45 p.m. – 5:00 p.m. Extended Breakout 1:Dancing 

With Data: Leveraging Your Data 
to Drive Business Growth 

Extended Breakout 2: Revenue 
Cycle Management—Winning at 
the Game of Financial 
Performance 

Extended Breakout 3: Technician 
Workforce and Development: 
Creating Career Pathways and 
Enhancing Organizational Success 

Extended Breakout 4: Engaging 
the Workforce: Developing Your 
Emotional IQ and Practicing 
Crucial Conversations 

3:15 p.m. – 3:30 p.m. Break 
 CONCURRENT BREAKOUTS 
3:30 p.m. – 5:00 p.m. Breakout C: Navigating the Complexities of Infusion Centers: Financial, 

Clinical, and Operational Components of Success 
Breakout D: Everyday Advocacy—Essentials for Pharmacy Leaders 

5:30 p.m. – 6:30 p.m. Evening Reception and Posters 



 
 

 

 

TUESDAY, OCTOBER 22 
7:00 a.m. – 8:00 a.m. Continental Breakfast provided by ASHP 
 --Select either one 3-hour extended breakout or two 1.5-hour breakouts. All sessions are repeated from Monday-- 
 CONCURRENT BREAKOUTS 
8:00 a.m. – 9:30 a.m. Breakout A: Data Optimization for Controlled Substance and Diversion 

Monitoring 
Breakout B: Leaders Excel! A Hands-On Workshop for Advanced Data 
Management 

 CONCURRENT EXTENDED BREAKOUTS 
8:00 a.m. – 11:15 a.m. Extended Breakout 1:Dancing 

With Data: Leveraging Your Data 
to Drive Business Growth 

Extended Breakout 2: Revenue 
Cycle Management—Winning at 
the Game of Financial 
Performance 

Extended Breakout 3: Technician 
Workforce and Development: 
Creating Career Pathways and 
Enhancing Organizational Success 

Extended Breakout 4: Engaging 
the Workforce: Developing Your 
Emotional IQ and Practicing 
Crucial Conversations 

9:30 a.m. – 9:45 a.m. Break 
 CONCURRENT BREAKOUTS 
9:45 a.m. – 11:15 a.m. Breakout C: Navigating the Complexities of Infusion Centers: Financial, 

Clinical, and Operational Components of Success 
Breakout D: Everyday Advocacy—Essentials for Pharmacy Leaders 

11:15 a.m. – 12:45 p.m. Lunch on Your Own 
1:00 p.m. – 3:30 p.m. General Session 

• (1:00 p.m. – 2:00 p.m.) Plenary 3: Navigating Healthcare Finance as a Provider, Payer, and Purchaser 
• (2:00 p.m. – 2:15 p.m.) Break 
• (2:15 p.m. – 3:15 p.m.) Plenary 4: Leadership Resilience: A Critical Trait in Today’s Challenging Healthcare Environment 
• (3:15 p.m. – 3:30 p.m.) Closing Remarks 

 


